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Exhibit B

FEE

Per our understanding and approach provided in Section 4, we propose the following fee schedule.

Price
Proposal

Convention Center Strategic Plan

PHASE 1 - MARKET PERSPECTIVE & PROGRAM VALIDATION $10,000
PHASE 2 - STRATEGIC RECOMMENDATIONS $14,000
PHASE 3 - COST / BENEFIT ANALYSIS $12,000
PHASE 4 - FUNDING AND IMPLEMENTATION STRATEGY $12,000
Total Anticipated Fee Budget ~ $8,000

Total Fixed Project Budget

PHASE 5 - HOTEL STUDY (OPTIONAL) $1
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