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MEETING DATE: APRIL 8, 2025

ORDINANCE AUTHORIZING THE MIAYOR TO EXECUTE A FACILITY USE AGREEMENT
TITLE: FOR THE COLLINSVILLE AQUA PARK BETWEEN THE CITY OF COLLINSVILLE AND THE
GATORS Swim CLUB

DEPARTMENT: PARKS AND RECREATION

PROJECT MAANAGER: KiMBERLY CAUGHRAN, CPRP, AFO, DIRECTOR OF PARKS AND RECREATION
REQUESTED ACTION: RECOMMENDATION

STRATEGIC PLAN GOAL(S): #5: PROVIDE QUALITY PARKS AND PARKS FACILITIES

ATTACHMENTS: ORDINANCE, AGREEMENT

SUMMARY RECOMMENDATION
Annually, the Gators Swim Club utilizes space at the Aqua Park for their summer training. This agreement
solidifies the terms by which the swim club and the City operate together.

EXECUTIVE SUMMARY

The Gators Swim Club is an outside entity that utilizes the lap pool at the Aqua Park for their summer
outdoor practices. Their use hours are coordinated with summer programming offered by the Aqua Park
staff. The swim club is a good partner to the Aqua Park. Many of the lifeguards on staff at the Aqua Park
are former Gators Swim Club members.

The ordinance authorizes the use agreement for training space for the club in the summer and the
associated fees.

DEPARTMENT REVIEW
Parks & Recreation, Administration, Corporate Counsel

RECOMMENDATION
Staff is recommending approval of an ordinance authorizing the mayor to execute a facility use agreement
for the Collinsville Aqua Park between the City of Collinsville and the Gators Swim Club.



